Alan N. Schwartz, Director (AGS)

Sample list of project/program experience

2014  Risk Management Course, Australasian College of
Health Service Management

2014  Course Endorsement Audits (several), Australian
Institute of Project Management

2011 Project Managed Organisation Accreditation Follow-up
Audit, Raytheon Australia

2014  Conflict and Dispute Resolution Course, Infinity
Construction Group

2014  Risk Management Course, Zinfra Group

2014  Project Management Course, Victorian Funds
Management Corporation

2014  Public Courses, Certificate IV, Diploma & Advanced
Diploma — multiple clients

2013  Project Management Course, Cessnock City Council

2013  Project Management Course, Bureau of Health
Information

2013  Diploma of Project Management, Raytheon

2013  Diploma of Project Management, Migration Resources

Experts

2013-14 RegPM and qualification Assessments, multiple clients
(corporate and individual) including Raytheon, Tenix,
KBR, NSW Public Works, CoverMore, Australian
Institute of Management, United Group, AireServices
Australia, Civil Aviation Safety Authority

2000-13 Master of Project Management & Master of Project
Leadership, University of Sydney

2009-13 Online courses, multiple clients (CIV — Adv Dip)

2013  Diploma of Project Management, Civil Aviation Safety
Authority (CASA)

2012  Project Management Course including Diploma &
RegPM Assessments, Territory Technology Solutions

2012  Project Managed Organisation Accreditation
Assessment, CoverMore Travel Insurance Group

2012  RegPM Assessments, Tenix in association with The
Leadership Alliance

2012  Diploma of Project Management, Melbourne &
Sydney, ACT Agency

2012  Pilot Bridge Projects Lessons Learned , Roads &
Maritime Services

2012  Project Management Course, Diploma & RegPM
Assessments, CoverMore Travel Insurance Group

2012  Pilot Bridge Projects Lessons Learned workshops ,
Roads & Maritime Services

2012  Post Completion Review & Lessons Learned processes,
Roads & Maritime Services

2012  Project Management Courses, Infigen Energy

2011-12 Risk Management & Project Management Courses,
AIM NSW

Project Management Courses and RPL Assessments,
Civil Aviation Safety Authority

2011-12 Marking Guide, Diploma Project Management,
AIM NSW

2011-12 Leadership Readiness Index, Masters of Project
Leadership, University of Sydney

2012

2012  Project Management Course, Chanel Australia & New
Zealand

2011-12 Marking Guide, Diploma Project Management,
AIM NSW

AGS Consulting and Training

2011

2011

Project Managed Organisation Accreditation
Assessment, Raytheon Australia

Project Portfolio Management advice, Centennial Park
and Moore Park Trust

2011-12 Management Course delivery, multiple clients
2011-12 Project Management AQF 5 (including Diploma),

2011
2011

2011
2010

2010

2010

2010

2010
2010
2009

2009

2009

2009

2009

2009

2009
2009
2008
2008

2008
2008-9
2008
2007-8
2007-8

2007-8
2008
2007-8
2007-8
2007

2007

2007
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multiple clients including Department of Finance and
Services, Hunter New England Health, Wreck Bay
Aboriginal Community Council, ACT Agency plus
public courses

Methodology Development, Niche
Masters of Project Management, University of Sydney

RegPM & qualification assessments, multiple clients
Pocket MBA public course, Tonkin Corporation

Certificate IV & Diploma Assessments, Australian
Institute of Management

Masters of Project Management (3 Units), University of
Sydney

RegPM & qualification assessments, multiple Corporate
clients (ongoing) and individuals

Project Management courses (public), multiple clients
Online courses, multiple Corporates and individuals

Program & Project Management Methodology,
Centennial Park and Moore Park Trust

Methodology Development, Department of Juvenile
Justice

Capability Development (including coaching & online
assessments in association with Project Performance
Group), QBE Group

Post Implementation Review, Centennial Park and
Moore Park Trust

Customised project management workshops, Hutchison
3G Australia

Strategic review of program and project management
system, Centennial Park and Moore Park Trust

Project management course, Knorr-Bremse
Project management course, Biosis Research
Corporate RegPM Program, Kellogg Brown & Root

Review of Project Management System,
NSW Maritime

Project Management Course, Amgen

e-Capital Corporate System, Sinclair Knight Merz
Project Management Courses, Metcash

Minor Project Management System, RTA NSW

Advanced Diploma of Project Management, Australian
Institute of Management

RegPM & Qualification Assessments, United Group
Project Management Courses, OneSteel/Smorgon
Vital Project Management Skills, Waverley Council
Public courses, AGS Consulting & Training

Cost estimating course, Cobham Flight Operations and
Services Australia

Overview of Effective Project Management, Surf Life
Saving Australia

Change Management Presentation, NSW Chartered
Accountants Business Forum
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2007

2007-8

2007

2006-8

2006

2006
2006

2006

2006
2006

2006

2006

2006

2006
2006

2006

2006

2006

2006
2006
2006

2006

2006

2006

2005-9

2005

2005

2005

2005

2005

AGS Consulting and Training

Strategic Planning & Business Planning, Australian
Divisions of General Practice.

Program Management course, Sino-Austral

MBA Program, University of New England

Certified Management Consultant (CMC) industry
certification scheme, Institute of Management
Consultants

Project Management for Non-Profit Organisations
presentation, Associations Forum

Case Studies, Comcover/AlM

Project Management Unit MBA Program, University
of New England

Project Managed Organisation (PMO) Accreditation
Scheme review & update, AIPM

Project Management Course, R&T Healthfund

Project Managed Organisation (PMO) Accreditation
assessment, Siemens

Qualification Assessments, Australian Institute of
Management

Update of Certified Management Consultant (CMC)
industry certification scheme, Institute of Management
Consultants

Project Management Graduate Program, University of
Sydney

Program Management Course, RailCorp

Diploma of Project Management, Australian College of
Project Management (PlanPower Group)

RegPM and Qualification Assessments, Optus, Telstra
etc

Project Management Courses, Department of Primary
Industries

Project Managed Organisation (PMO) Accreditation
assessment, Raytheon Australia

Business development, UNE Partnerships.
Project Management Course, TAFE NSW

Business Planning module development & delivery,
Auwstralian Divisions of General Practice.

Organisational project management direction, Loan
Services Australia

Project Management Course, NSW Department of
Community Services

Certified Management Consultant (CMC) industry
certification scheme, Institute of Management
Consultants

RegPM and Qualification Assessments, Raytheon
Australia

Project Management Courses, Department of
Environment & Conservation (NSW)

Project Management Courses, Commonwealth Bank of
Australia

Diploma of Project Management, Australian
Government Department of Employment & Workplace
Relations

Scope Management course, Department of Commerce
(NSW)

Development of the Integrated Project Development
Process, Roads & Traffic Authority NSW

2004-5

2005
2004-5

2004

2004
2004

2004

2004

2004
2004

2003/4

2003-9

2003
2003

2003

2002

2002

2002
2002

2001
2001
2001

2001

01-03

01-04

2001

00-02
00-01
00-03

00-05
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Project Management courses, Roads & Traffic
Authority NSW

Department of Energy, Utilities and Sustainability

Certified Management Consultant Scheme, Institute of
Management Consultants

Project Management Development Strategy, Roads &
Traffic Authority NSW

Workshop facilitation, Connect Design

Project Management courses, Finance Directorate,
Roads & Traffic Authority NSW

Competency assessment, Commonwealth Bank of
Australia

Documentation of Traffic Project Processes, Roads &
Traffic Authority NSW

Project Management courses, SHL

Advanced Project Management course, Schneider
Electric (on behalf of AIM NSW)

Documentation of Development Processes, Roads &
Traffic Authority NSW

Module Leader — three units, Project Management
Graduate Program, University of Sydney.

Project Management Guide, Roads & Traffic Authority

Project Support Centre, Department of Public Works
and Services

Development of Australian Certified Management
Consultant Standards & Assessment process
(internationally recognised professional accreditation
scheme)

Certified Management Consultant (pilot) program,
Institute of Management Consultants

Project Management course & Planning Workshop,
Transgrid

Project Management course, Department of Health
Advanced Project Management Online course,
Australian Institute of Management

WIMIS PIR, Westpac Banking Corp. (WBC)

Project Management course, PricewaterhouseCoopers

Time Management training, Housing Industry
Association

Project Management System Development & Training,
PowerTel

Advanced Project Management for IT,
Australian Institute of Management

Project Management courses, Housing Industry
Association

Project Management Training Program, Australian Red
Cross

Managing Projects in Westpac, WBC
Frontline Managers Program, Cable & Wireless Optus

‘Human Resource Management & Leadership’ Module
Convenor, Post-graduate Project Management
Programme PM-Outreach), The University of
Sydney

Project Management Training (AQF 4 & 5), AGS
Consulting & Training
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2000

2000

2000

99-05

99-00

99-03

99-03

99-00

1999

1999

1998

98-03

1998

1998

1997

1997
1997

1996

1996
1996
1996

AGS Consulting and Training

Advanced Project Management (VETAB
accredited) course development, Australian Institute
of Management

External Review Panel for Project Management
Diploma course, Australian Institute of
Management

Environmental Management System Workshop
facilitation, NDC

Project Management Training, Business Catalyst
International

RegPM & Qualification Assessments (over 250) -
range of Corporate Clients (Department of
Commerce, Raytheon Australia, CBA, Hutchison
Telecoms and Defence Materiel Organisation) and
individual candidates

Management by Projects (MbP) Toolkit & Intranet
Site, Department of Public Works and Services
Advanced Project Management training, Australian
Institute of Management

Project Management Centre of Excellence,
Department of Public Works and Services

Publication of Articles:

(Australian Institute of Project Management
Newsletter, Australian Project Manager, Business
First, State Chamber of Commerce)

RegPM (Professional recognition program) support
services, Rail Services Australia

Leadership & TQM Module Convenor, Post-
graduate Project Management Programme PM-
Outreach), The University of Sydney

Project Management Services, Department of Public
Works and Services

Advanced Project Management training, Australian
Institute of Management

Management by Projects Implementation Project,
Department of Public Works and Services

Strategy to Advance the Implementation of
Management by Projects, Department of Public
Works and Services

Management by Projects Guide, Department of
Public Works and Services

Culture Change, Corporate Vision / Franklins

Project Management Training, Australian War
Memorial

Canterbury Hospital Redevelopment, Central
Sydney Area Health Service

Contracting Strategy, AGL Companies
Strategic Project Management, Sydney Water
DEST Project, Australian Estates Management

1996

1995

1995

1995

1995
1994

1994
1993

1993
1993

1992
1991

1989
1988

1987

83-86
1983

1982

1982

1981

78-81
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Partnering Workshops, CityWest Development
Corporation

Value Management Studies

(Telfer Building Fitout, University of Sydney, Stand-
off Apron International Terminal, Federal Airports
Corporation, Pyrmont Bay Project, CityWest
Development Corporation, Sydney Showground
Relocation, Royal Agricultural Society)

Capital Project Procurement, Construction Policy
Steering Committee, NSW Government

Project Management Development Program,
Department of Transport (SA)

Training and Strategic Planning, Eli Lilly Australia

Project Support and Skill Enhancement, Public
Works Department

University of NSW, Facilities Department

Best Practice Practitioners Guide, Construction
Industry Development Agency

Quality System Development, Various Clients

Engineering Excellence Award, Institution of
Engineers, Australia

Project Management Guide, RTA

Sydney Showground Relocation, Royal Agricultural
Society

School Research Group, Public Works Department
Mixed Tenure Retirement Housing Projects,
Department of Housing

Housing Research, Department of Housing

(Project briefs, Space usage surveys, project
evaluations, procurement of Quiet House
demonstration project)

Powerhouse Museum, Public Works Department
Lithgow Water Treatment Plant, Public Works
Department

Williamstown RAAF Base, Department of Housing
and Construction

Townhouses and Sheltered Housing Projects, Ancher
Mortlock & Woolley

(Rehabilitation Centre - Berkeley Value, Townhouse
in Yarralumla, ACT, Apartments in Tweed Heads,
NSW)

Debenhams Department Stores, Ketley Goold
Associates

Community Facilities, Housing, youth club,
workshop and community centre facilities,
Bretherton Riley Partnership .
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